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Minister for Finance 

Biography

Hon. Seth E. Terkper is the Founder and Executive Director of PFM-TAX Africa Network Ltd (also called 
PFM-Africa). Since leaving office as Minister for Finance at the end of 2016, he has been consulting in an 
individual capacity while leading PFM-Africa to provide specialist consultancy and capacity-building services 
in Public Financial Management and Taxation, covering Africa and other jurisdictions. As consultant, he is 
engaged in assignments that include:

Public Expenditure and Financial Accountability(PEFA): Chair: Advisory Group 

Forward Review. Oversight, with PEFA Secretariat (World Bank), of Technical Committee and 
reporting to PEFA Steering Committee. Goal is update of PEFA Framework from 2021.

New York University Advisory Group: Member

Donor Architecture for Public Financial Management (PFM) Reform, March 2018 (with Gates 
Foundation).

Steering C’ttee, Duke University Center for Policy Impact in Global: Member

“Driving Health Progress During Disease, Demographic, Domestic Finance and Donor Transitions (the 
“4Ds”). Policy analysis and engagement with six transitioning countries”. With Gates Foundation.

Steering Committee, Commonwealth Heads of Government and Ministers (CHOGM): Member

Kickstarter Assignment on Least Developed Country Transition, April 2017-18.

AFDB’s African Development Institute (ADI): Prospective expert and member

Committee to enhance ADI’s capacity as the Bank’s focal point and major force for capacity 
development (CD) issues—and to promote topics related to “High-Fives” of the Bank

Led in preparing the Home Grown Policy in 2013 that was used to negotiate the IMF Enhanced Credit Facility 
(ECF) Program to deal with sudden fiscal stress and declining growth: mainly from the simultaneous fall in 
cocoa, gold, and crude oil prices; subsidy and salry overruns; and power crisi from disruption in gas supply 
from Nigeria for over two years. Ghana avoided recession, with focus on stabilization and turn-around in the 
context of positive prospects for growth in the services and construction sectors as well as proactive 
investments in Ghana’s energy potential.

He took an active part (as Deputy) and led (as Minister) in managing Ghana’s economy through unique and 
cyclical phases that include the 2008 global financial crisis, severe domestic fiscal stress as well as transi-
tions to oil and gas economy and Middle-Income Country (MIC) status.

(2013 to 2016 (concurrent Minister for Power from 2015 to 2016) and Deputy Minister for Finance (2009 to 2012)

The reform strategies in the structural compnnet of the Home Grown and IMF programs for stabilizing the 
economy, boosting macroeconomic and real-sector growth, and transformation to MIC status included:

Public Financial Management (PFM): (a) revenue modernization (Ghana Revenue Authority): redefining 
headquarters role, integration of VATS/IRS, segmentation and automation; (b) Ghana Integrated Financial 
Management Information Systems (GIFMIS): automated budget, payroll, HRM, financial accounting, and 
procurement sub-systems and modules.

New Debt Management Strategy: refinancing (to extend tenor or maturity); setting up a Sinking Fund, Debt 
Service Reserve Account (DSRA), Debt Service Account (DSA), and “Buy Back” Fund from Ghana’s oil 
revenues to manage the national debt (mechanisms that were use to to retire Ghana’s first 10 year 
Sovereign Bond issued in 2007); and self-financing of public sector commercial projects, notably by 
state-owned enterprises (SOEs).

Legislation: As Deputy and Minister, he successfully led a program to enact or amend all direct and indirect 
tax and customs laws; transfer pricing regulation; Petroleum Revenue Management Act (PRMA); Public 
Financial Management Act; Procurement Act; Securities and Exchange Act; and Bank of Ghana laws.

Institutions: As part of Ghana’s transition to MIC status and need for transformation, he set up Ghana EXIM 
Bank; and a Sovereign Wealth Fund (SWF) called the Ghana Infrastructure Investment Fund (GIIF). He also 
proposed the setting up of institutions such as the Ghana Fiscal Trust (GFT), Financial Services Authority 
(FSA), and Unclaimed Assets Trust (UAT).

Energy sector initiatives: In the Power sector, Seth was a member of the Oil and Gas Task Force (OGTF) set 
up in 2010; the Emergency Power Plan Team; Convener, and later, Co-Chair of the US Ghana Partnership 
for Growth; member of the Board of Millennium IDA; and SANKOFA/ TEN Task Force.

Seth assisted or led in resolving the power crisis; negotiating the US Millennium Challenge Corporation (MCC) 
Compact II; and obtaining a World Bank Partial Risk Guarantee (PRG) to secure public and private 
investments in energy projects. These encouraged investments in independent power plants to sustain 
Ghana’s crude oil production and exports as well as gas-to-power plan for the Jubilee, Sankofa and TEN oil 
fields.
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Experience Before Becoming Minister

From July 1999 until February 2009, Seth worked at the Fiscal Affairs Department of the IMF as Senior 
Economist. He rose in rank to lead technical assistance (TA) and other missions tax, customs, fiscal and 
area department assignments to propose strategies and programs for emergency, structural and institu-
tional reforms. He was noted for leading missions to introduce the Value Added Tax (VAT) and revenue 
administration reforms in many countries. His main focus and functions include:

Backstopping assignments:

These involve monitoring the work of exports in Regional Technical Assistance Centers (RTACs) in the 
Caribbean (Barbados); East Africa (Tanzania); and the Pacific (Fiji).

Technical assistance & Area Department Missions to regions and countries that include:
o Africa: Botswana, Egypt, Ethiopia, The Gambia, Kenya, Liberia, Sierra Leone, Tanzania, Tunisia,  
 and Uganda.
o Caribbean & Americas: Antigua & Barbuda, Barbados, Belize, Dominica, Grenada, Guyana,   
 Jamaica, Saint Kitts & Nevis, St. Lucia and Trinidad & Tobago.
o Middle East & Asia: Afghanistan, Egypt, Iran, Pakistan and Tajikistan.
o Pacific: PFTAC and Fiji
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Seth worked in close collaboration with colleagues in the Tax Policy Division, Legal Department, Area 
Departments, RTACs, as well as the World Bank, Inter-American Development Bank (IADB), and other TA 
providers.

Visiting lecture assignments

IMF Institute (Headquarters and Vienna); IMF RTACs; and Duke, Harvard, Georgia State and Strayer 
Universities (US); University of Ghana and GIMPA (Ghana); and African Development Bank (AfDB). He has 
reviewed IMF staff and technical papers and was research fellow, peer reviewer and resource person in 
some of these institutions.

Author

Value Added Tax (VAT) Handbook (WG&L) Thomson Reuters (2011) as well as of several Articles on Tax 
Reforms and VAT.

Boards & Committees

Governor for the World Bank and AfDB; Chairman and Member, ECOWAS Finance Ministers; member, 
Board of the Bank of Ghana (BOG); member, Board of MIDA; and Chair, Joint Steering Committee for the 
Revenue and PFM reform projects.  He was the National Coordinator, VAT Project (1993-1999) and 
became Deputy Commissioner of he VAT Service. Prior to hese assignments, he worked at the National 
Revenue Secretariat (NRS).

Education & Professional

Hon. Terkper is a member of the Institute of Chartered Accountants, Ghana (ICAG); and holds degrees 
from Harvard University Kennedy School (MPA; Cert. Tax); Strayer University (MBA); and University of 
Cape Coast (B.Comm; dip Ed). He is married and has two children.
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